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Reach Within to Embrace Humanity

TODAY’S PROGRAM

Today we have the honor of having MATTHEW FALCONER as our
speaker. Matthew is a well known “Taxpayer Advocate” in Central Florida. He
will speak about Prosperity thru lower Taxes.

The following is a brief resume of Matthew:

ACCOMPLISHMENTS:

¢ Appointed by House Speaker Dean Cannon to Florida’s Government
Efficiency Task Force

¢ Author of “Building a Better Local Government”

¢ Named one of “Orlando’s 50 Most Powerful People” two years in a row for
advocating sound economic policy

¢ Founder Orange County Budget Review Board

BUSINESS BACKGROUND:

¢ Owner of “Falcon Development” a commercial property development
company

¢ Built over 25 commercial projects in Florida since 2000

¢ Owns, leases, and manages 12 retail shopping centers with 135 tenants

¢ 92% occupancy rate

POLITICAL HISTORY:

¢ Registered Republican

¢ Well known conservative across Florida

¢ As first time candidate received 15,000 votes for Orange County Mayor

# Appears regularly on television and radio to provide conservative points of
view

¢ Member Orange County Executive Committee

# Strong supporter of government reform

PERSONAL HISTORY

¢ Married 22 years to wife Cheri Falconer
¢ Two children, Michael 20, Chrystie 17
¢ Graduate of Embry Riddle Aeronautical University 1983

Let’s give Michael a warm Dr. Phillips Rotary welcome.
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FIVE PRIORITIES FOR STRENGTHENING ROTARY’S IMAGE, REACH

A number of major initiatives are underway that will help Rotary International’s
professional staff, the Secretariat, be a more effective, efficient, and useful resource for
clubs and districts.

Addressing the fifth plenary session of the International Assembly, an annual train-
ing event for incoming district leaders, RI General Secretary John Hewko spelled out
five priorities for strengthening the organization, ones he said would put Rotary on the
best footing possible as it begins its second century.

“Rotary is an organization with an incredible history and there is no question that
its best years are yet to come,” Hewko said. “These five priorities, as well as many
others, will strengthen our great organization and have a significant, positive impact
down to the level of the club and individual Rotarian.”

Eradicating polio
Hewko said the first priority is the eradication of polio, Rotary’s signature global

initiative since 1985. Eradication of polio will save hundreds of thousands of children
from suffering from the disease, and save the world between US$40 billion and $50
billion in health care costs over the next 20 years.

A robust public relations campaign is underway to publicize Rotary’s work in polio
eradication.

“Our success in polio eradication will set the stage for the next global initiative that
Rotary chooses to tackle, whatever that may be,” Hewko said.

Future Vision
The second priority is implementing RI’s Strategic Plan and the global launch of

the Future Vision Plan, The Rotary Foundation’s new grant making model. Hewko said
Future Vision is the second most important Rotary initiative, after polio, and it will be
important to get district leaders on board to support the launch.

“Successful implementation of Future Vision will lead to projects and programs in
the six areas of focus that are better designed and more sustainable and scalable, and that
will lead to greater impact,” he said. “This, in turn, will increase our profile, reputation,
and public image and will make Rotary more attractive to outside funding sources.
Future Vision will bring considerable and tangible positive benefits to clubs and
districts.”

Rotary Club Central
The third priority, developing a new tool called Rotary Club Central, will help

Rotary place a value on the thousands of service projects clubs do each year. The online
resource will help clubs maintain a record of past activities; set and track strategic goals
and initiatives; and allow reporting of the global, collective impact of club, district, and
zone activities.

“We know how much funding passes through The Rotary Foundation -- approxi-
mately $100 million per year excluding polio [funding] -- but we have no idea of the
total value of all of the money raised, in-kind contributions made, and volunteer hours
spent by clubs worldwide on service projects,” Hewko said. “Having a credible number
would enhance our reputation, help with membership, and make us more attractive to
potential strategic partners.”

Membership
The fourth priority is membership, including making Rotary more appealing and

relevant to younger members. The RI Board has launched an initiative to develop three-
year regional membership plans tailored to specific regional needs and challenges.
Achieving this priority will also require revamping the website to improve performance
and make it more user friendly, increasing use of social media, looking at expanding
e-clubs, and giving clubs greater flexibility with attendance requirements.


http://www.rotary.org/en/AboutUs/RotaryInternational/StrategicPlanning/Pages/ridefault.aspx
http://www.rotary.org/en/AboutUs/TheRotaryFoundation/FutureVision/Pages/ridefault.aspx
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The board is also working with an international agency with a track record of PROFITABILITY COACH ™ BUSINESS ADVISOR
success to provide a fresh global perspective of Rotary’s brand, its membership,

Are you haj ith
core strengths, competition, and operating philosophy. . S

the ADVICE from your Accountant?

“Ultimately, I believe, this process will more than revitalize a brand. It will

revitalize Rotary -- ensuring that Rotary is recognized the world over for what it *

does,” Hewko said. “And make no mistake: what Rotary does is nothing short of AXA Alq(:t‘,:leso‘t‘s’ L _
. iremen Eig N

amazing. Planning ” *

Humanitarian assistance Specialists

The fifth priority is positioning Rotary more fully as a major player in global
humanitarian assistance and development.

Michael Paul

“Here we have Rotary, with its incredible platform of 1.2 million engaged, Hanley . Green
active, and motivated members, drawn from the business and professional Are YOFL:‘ Hapry W'_lt.h The ,IO«(j:wce And %ervqce

networks of tens of thousands of communities,” Hewko said. “In short, a private- It r\ﬁg;n cgﬁ;aépﬁg-c'&o7(;n§%?3t3'z7

sector platform that is unmatched in the world today.” Life Insurance, Investments, Annuities
“I re-pledge to you today that I will invest every ounce of my M AXA ADVISORS

energy to ensure that the Rotary flame burns ever brighter, so that g;;::-:-";-sn':én_vrnm:a:.[munleliz’f?.".‘.’;k'af:dﬁf&ﬁ}‘xv}‘;:uﬁ‘LnLv,cm::z-amm:m.mw
working together we can continue to make the world a better R iy

place,” he said. “For our families and friends, for our communities

and countries, and for future generations to come.* drphillipsrotary.com - Page 3



MARK YOUR CALENDAR — CLUB ACTIVITIES & GUEST SPEAKERS:

¢ 15 Feb.
¢ 18 Feb.
¢ 20 Feb.
¢ 22 Feb.
¢ 29 Feb.

FEBRUARY 2012

Prosperity thru lower Taxes—

New Member Orientation
Board Meeting
DP Performing Arts

Arnold Palmer Invitational —

Matt Falconer

West Orlando Rotary Club

Bay Hill 6:00p.m
Kathy Ramsberger
Scott Wellington

My boss phoned me today

My boss phoned me today, he said, "Is every-

thing okay at the office?"

I said, "Yes, it's all under control. It's been a

very busy day, I haven't stopped.”
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THE unofficial FIVE WAY TEST...
of things we think, say and do.

Is it the TRUTH?

2. Isit FAIR 1 ?
"Can you do me a favor?" he asked. sUHATRG concered
T said "of course WhGT is it?" 3.  Will it build goodwill and better
. o ) FRIENDSHIPS?
Speed it up a little, I'm in the foursome behind
" 4. Will it be BENEFICIAL to
you. all concerned?
5. Isit FUN?
FEBRUARY 2012
Sunday Monday Tuesday Wednesday Thursday Friday Saturday
1 2 3 4
Jim Martin Happy Birthday
SUNRAIL Hinson Stephens
Happy Birthday
Pat Bronos
5 6 7 8 9 10 11
Happy Birthday Happy Birthday Bill Baril Happy Birthday
Rick Larson Mike Pregmon DP FOUNDATION Alma Van Der Velde
12 13 14 15 16 17 18
Matt Falconer Happy Birthday NEW MEMBER
PROSPERITY Jeff Sargent ORIENTATION
THRU 8:30A.M. WEST
LOWER TAXES ORLANDO ROTARY
19 20 21 22 23 24 25
Board Happy Birthday | Kathy Ramsberger Happy Birthday
Meeting, Gerald Barrack | DP PERFORMING Ruth Houser
Bay Hlll, ARTS
6:00 p.m.
26 27 28 29
Scott Wellington
ARNOLD PALMER
INVITATIONAL




